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Ribbon Communications 

Our Approach to ESG Governance 

 

Overview 
Ribbon Communications (Nasdaq: RBBN) is a global provider of voice communications software, IP routing, 

and optical networking to mobile and wireline service providers, enterprises, critical infrastructure and 

defense sectors. We support our customers' Path to Autonomous Networks by leveraging the latest AIOps 

automation platforms and Agentic AI technologies, helping them deliver better customer experiences, 

reduce operational costs, and achieve sustainable growth. 

 

To learn more about Ribbon visit rbbn.com. 

 

Ribbon aims to operate in accordance with relevant Environment, Social and Governance (ESG) standards 

in the belief that a strong ESG program contributes to business resilience & success and generates positive 

impacts for economies, societies and the planet.   

 

Our Approach 
We aim to embed a structured approach to managing ESG matters throughout our business. Our approach 

is informed by our Code of Conduct, our corporate values, the views of stakeholders we identify as important 

for our business and our materiality assessment that defines priority ESG topics for Ribbon.  

  

Ribbon’s corporate values 

 

https://ribboncommunications.com/
https://investors.ribboncommunications.com/corporate-governance/business-ethics
https://ribboncommunications.com/company/sustainability/stakeholder-engagement
https://ribboncommunications.com/company/sustainability/materiality
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Ribbon’s ESG strategy is grounded in its TRUE corporate values, and includes multiyear goals and targets 

in the areas of climate change, diversity, equity and inclusion and supply chain management.  

 

Double Materiality Assessment 

Materiality discussions and assessments have been part of the Ribbon approach since 2021 when we 

completed our first formal Materiality Assessment.  Now, Ribbon conducts periodic Double Materiality 

Assessments (DMA) in accordance with our Approach to Materiality Position. The DMA evaluates 

sustainability-related topics from both an impact materiality perspective, considering Ribbon’s actual and 

potential impacts on the economy, environment & society, and a sustainability-related financial materiality 

perspective, considering risks and opportunities that may affect Ribbon’s business performance, strategy 

and long-term value creation. The assessment incorporates input from stakeholders, enterprise risk 

management, business strategy, regulatory developments and sustainability trends. Results are used to 

develop sustainability strategy, target setting, risk management, resource allocation and sustainability 

disclosures.  Results are ultimately reviewed by Executive Management, the Board of Directors’ Nominating, 

Sustainability & Corporate Governance Committee (NSCG).  

 

Climate and ESG Governance 

Ribbon integrates climate and nature related dependencies, impacts, risks and opportunities into its 

enterprise risk management and sustainability governance processes. Management periodically reviews 

potential climate change impacts and mitigations, greenhouse gas emissions (Scope 1, 2 and material 

Scope 3 emissions), biodiversity considerations through its sustainability and risk management processes. 

Biodiversity risks are assessed as part of Ribbon's environmental management activities, supported by 

biodiversity risk assessment tools and facility-level evaluations. Material findings and progress against 

sustainability objectives are reviewed by Executive Management and reported to the NSCG and the Board 

of Directors, as appropriate. Additional information is available in Ribbon's Approach to Climate Change and 

the Environment and Approach to Biodiversity Positions. 

 

ESG Data Governance 

Ribbon maintains documented processes and internal controls to support the collection, validation and 

reporting of ESG data. Data owners are designated for various material sustainability metrics.  

Management conducts periodic reviews to enhance data quality, consistency and transparency. Ribbon 

uses third parties to audit and assure both our ISO certifications and our CDP and EcoVadis GHG 

disclosures.  

 

Organizational Structure 

The Company’s Chief Executive Officer is responsible for ESG at Ribbon. He is accountable to the Board 

of Directors for ESG compliance and advancement and is primarily supported in the operationalization of 

Ribbon’s ESG policies and programs by Ribbon’s Executive Vice President and Chief Legal Officer. Each 

member of Ribbon’s Executive Management team is responsible and accountable for advancing ESG 

matters in their respective areas of responsibility at Ribbon. Ribbon’s Global Head of Sustainability and Real 

Estate, a direct report of Ribbon’s Executive Vice President and Chief Legal Officer, is responsible for driving 

https://ribboncommunications.com/company/sustainability/global-positions/materiality
https://ribboncommunications.com/company/sustainability/global-positions/environment
https://ribboncommunications.com/company/sustainability/global-positions/environment
https://ribboncommunications.com/company/sustainability/global-positions/our-approach-biodiversity
https://ribboncommunications.com/company/about-us/management-team
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ESG disclosures and advancing global ESG performance to meet published Company targets.  

 

In most divisions of the company, ESG matters are advanced through functional management teams 

responsible for driving alignment with and achievement of Ribbon’s ESG goals. As needed, cross-functional 

working groups are formed to address issues that cut across organizational and geographical boundaries.  

  

Embedding Policy Commitments 

Each member of Ribbon’s Executive Management team has responsibility for the implementation of ESG 

policies and advancing ESG matters within their scope of responsibility and allocating necessary resources 

to drive progress. Ribbon's ESG strategy is factored into every aspect of corporate conduct. For example, 

Ribbon’s procurement managers incorporate ethical and environmental supply chain management 

principles in selecting, onboarding and managing our supply base and our Supplier Code of Conduct is an 

integral part of new supplier contracts. Our Human Resources organization integrates social matters into 

human resources policy and programs, including considerations relating to diversity, equity and inclusion 

and respect for human rights and more. We report transparently on our progress in these matters in our 

Sustainability Report and Sustainability Disclosures.  

 

On an ongoing basis, Ribbon provides training for employees on ESG matters, including mandatory annual 

training relating to our Code of Conduct, health and safety, and ethics and compliance, and voluntary training 

on other ESG topics relevant to different roles and functions in the company.  

 

Our internal reporting structures facilitate awareness of progress in ESG matters on an ongoing basis, and 

the entire Executive Management team formally reviews progress at least annually. The Executive 

Management team also reviews and approves our Sustainability Report and Sustainability Disclosures. 

 

Risk Management 

Ribbon’s Board of Directors is responsible for assessing the Company’s approach to risk management and 

overseeing management’s execution of its responsibilities for identifying and managing risk. Significant 

strategic risks are overseen and evaluated by the full Board while other risks are overseen by Board 

committees. In our risk assessment process, we review the business impact of risks and assign likelihood 

and impact scores to risk areas including ESG matters such as business continuity, security, privacy, 

environmental management, health and safety, human rights and others. We maintain a global risk tracking 

tool to manage all corporate risk information in a single location allowing risk exposure and mitigation to be 

reviewed quickly and efficiently by Ribbon’s ESG program leaders. Ribbon’s senior leadership participates 

in the Company’s annual risk reviews. 

 

Continuous Improvement 

At Ribbon, we strive to continually review and revise our processes to improve the robustness of our ESG 

program as it relates to our measurable ESG objectives. In addition to ongoing management, executive and 

Board reviews and oversight and our annual risk review, many ESG processes at Ribbon are informed by 

external standards and frameworks such as ISO 14001, ISO 22301, EcoVadis and others. Ribbon’s 

https://ribboncommunications.com/company/company-policies/policies/supplier-code-conduct
https://ribboncommunications.com/company/company-policies/sustainability-report
https://ribboncommunications.com/company/company-policies/sustainability-report
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continued recertification / requalification against these standards is often completed via third party audits 

which offer insight into our processes and highlight opportunities for improvement.  

  

Board of Directors 

Ribbon’s Board of Directors is committed to upholding ethical conduct and corporate sustainability. Directors 

receive and review periodic ESG and sustainability-related materials in order to support effective 

oversight. Progress on sustainability matters are regular agenda items at meetings of the NSCG  of the 

Board of Directors. The Board reviews our strategy, goals, targets and performance and guides future 

direction. The Audit Committee and Compensation Committee of Ribbon’s Board of Directors also oversee 

parts of our ESG program on behalf of the Board. The Board of Directors also reviews our Sustainability 

Report and Sustainability Disclosures prior to publication.  

 

Supporting Global Sustainable Development 
Our approach to ESG Governance supports our ability to advance the UN Sustainable Development Goals, 

covering most of the Goals in different ways through our different areas of ESG focus. The SDGs that we 

most directly advance through our business are:  

 

Disclosure  
We report transparently to our stakeholders on our ESG progress and performance across all material topics 

in our annual Sustainability Report and Sustainability Disclosures and in other regulatory disclosures such 

as our Annual Report on Form 10-K, our management of conflict minerals on Form SD, our annual Anti-

Slavery and Human Trafficking Statement and other relevant matters. All these documents are available at 

rbbn.com or on our Investor Relations website.   
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